Collaborative Coaching Process

Component of the Process

Description

Rationale / Importance

Tools Provided

Review discipline data, quarterly
evaluation data, self-nominations, and
data from informal classroom
walkthroughs to identify teachers who
would benefit from coaching in the area
of classroom behavior management.

Identify teachers who would benefit
from coaching

Ensure that coaching supports are
readily available and utilized
consistently

Classroom Behavior Management:
Self-Assessment Form (PDE; Google
Form)

*This data collection form is also found in
ECBMS Module 6.

The coach conducts a short interview
with the teacher. Topics of discussion
can include teacher experience, current
classroom management practices,
previous experience with coaching, and
current strengths and needs in the area
of classroom behavior management.

Establish a collaborative
relationship between the coach and
the teacher

Help the coach understand the
teacher’s needs and expectations

Teacher Interview Form for Coaching on
Classroom Behavior Management (PDE;

Google Doc)

The coach conducts a short
observation (ex. 20 minutes) in the
classroom and records data on current
classroom behavior management
practices.

Help identify areas of strengths and
struggle

Facilitate feedback, discussion, and
collaborative goal setting

Classroom Observation Form (PDF;
Google Doc)

The coach provides feedback to the
teacher following classroom
observation. The coach and teacher
collaboratively set a goal for improving
classroom behavior management
practices.

Allow discussion of current
classroom behavior management
practices

Help set a goal that builds on
strengths and improves struggles

Classroom Observation Feedback Form
(PDE; Google Doc; Google Form)
Classroom Observation Rubric (PDE)

Goal Setting and Progress Monitoring
Form (PDF; Google Doc)

The teacher engages in behaviors
consistent with the collaborative goal
established by the teacher and coach.
The teacher may take data to
self-monitor progress toward the
established goal.

Change teacher behavior to
improve classroom behavior
management practices

Improve students’ academic and
behavioral outcomes

Self-Reflection and Coaching Feedback
Form (EDE; Google Form)

Goal Setting and Progress Monitoring
Form (link above)

*Refer to ECBMS Module 6 for additional
data sheets to consider.

The coach conducts a follow-up
classroom observation and discussion
with the teacher to monitor progress
toward meeting the established goal(s)
and determine next steps.

Provide additional support to meet
a current goal

Set a new goal

Discontinue coaching support

Classroom Observation Form (link above)

Self-Reflection and Coaching Feedback
Form (link above)

Goal Setting and Progress Monitoring
Form (link above)

Essential Classroom Behavior Management Strategies Forms

s



https://arbss.org/courses/essential-classroom-behavior-management-strategies-ecbms-module-7-coaching/
https://arbss.org/wp-content/uploads/2022/06/Classroom-Management-Self-Assessment_.pdf
https://docs.google.com/document/d/1fFZs82XX7XefZOmzXWWR7w0pxqzIjRWvlqPNu16ECxU/copy
https://docs.google.com/document/d/1fFZs82XX7XefZOmzXWWR7w0pxqzIjRWvlqPNu16ECxU/copy
https://arbss.org/courses/essential-classroom-behavior-management-strategies-ecbms-module-7-behavior-data-collection-in-the-classroom/
https://arbss.org/wp-content/uploads/2022/06/Teacher-Interview-Form_Coaching-Classroom-Management.pdf
https://docs.google.com/document/d/1VxpMOE9rSdQrYXOdsUnVC1Hqu6TxiECw1TfJz4-568E/copy
https://arbss.org/wp-content/uploads/2026/05/Classroom-Observation-Form.pdf
https://docs.google.com/document/d/1UjqjjhscUYB3LMG8FXHnr2JVO2r0n-DW3y8l6gYs8hg/copy
https://arbss.org/wp-content/uploads/2022/06/ECBMS_Classroom-Observation-Feedback-Form.pdf
https://docs.google.com/document/d/1Dbu4KfZI1_B68Hmw_BmPEPdsxkjYS27TPbmxhckxI-A/copy
https://docs.google.com/forms/d/106iaRzuGaAXrvI-cS17p8g2pcEqsJd70-pgocqgFYvQ/copy
https://arbss.org/wp-content/uploads/2022/06/ECBMS_Classroom-Observation-Rubric.pdf
https://arbss.org/wp-content/uploads/2022/06/ECBMS_Goal-Setting-and-Progress-Monitoring-Form.pdf
https://docs.google.com/document/d/1LNXk9SJU2ktWhhsd4NnEtHxJ8mVlzHxPl5moh8sON6w/copy
https://arbss.org/wp-content/uploads/2022/06/ECBMS_Self-Reflection-and-Coaching-Feedback-Form-.pdf
https://docs.google.com/forms/d/1Y-gy8GzP3vTzTCtdayn3TBUKDYPfVWQVw1MITm_RHOM/copy
https://arbss.org/courses/essential-classroom-behavior-management-strategies-ecbms-module-7-behavior-data-collection-in-the-classroom/

