The "Yes, But..." Strategy

What is it?

Why does it matter?

Problem behavior may occur when you say "no".

School staff may start saying "yes" to avoid or
stop problem behavior.

Student will continue to engage in the problem
behavior (because it works)!
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student asks for something they cannot have
in the moment.

Do this:

1. Be upbeat and smile

2. Tell the student when,
where, and how they can

get what they want

Can | have
Computer

3. Use encouraging words and time?
avoid sarcasm and lies

Absolutely!
What are you
going to write
about first?

TipS:
o Ensure the student can understand what you say

o Use this strategy when a hard "no" results in
problem behavior

« Fade use of this strategy as the student learns
to accept a hard "no" more appropriately
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